Communiqué
A Message from the Orthopaedic Expert Panel
The Orthopaedic Expert Panel of Ontario would like to wish everyone a safe and happy summer. There
seems to be no shortage of warm weather and sunny days this summer so we hope that you all find the
time to get outside and enjoy it while it lasts. In the meantime, we look forward to continuing our efforts
to support new initiatives to improve orthopaedic care for patients across the province. Recent activity
has included:


BackCareCanada.ca is ready to Go LIVE! BackCareCanada.ca has been designed from the ground up
to empower patients by giving them the knowledge and information they need to take charge of their
treatment. BackCareCanada.ca will give patients the key facts about back pain, provide a concise
overview of some of the most common surgical and non-surgical treatments available and help patients
and their families ask the right questions about their treatment throughout their course of care.
If you would like to be part of the evaluation process for BackCareCanada.ca please contact Jason Legge,
jason.legge@sunnybrook.ca, and Rhona McGlasson, rhona.mcglasson@sunnybrook.ca, at the Bone &
Joint Health Network.



New Trauma Guidelines. The Expert Panel has submitted a proposal to the ministry of health in support
of new guidelines for the development of a coordinated approach for treating trauma patients across
Ontario. Single site trauma patients are among the most difficult to find beds for within Ontario. Under the
current system, patients are routinely forced to endure long wait times while they wait to receive care. The
new trauma guidelines would see to it that there was an accountability system in place to find beds for
these patients and guarantee their safe and timely return to the referring hospital.



Four More Hospitals Go LIVE with the Provincial Hip Fracture Model of Care. The Expert Panel is
pleased to announce that four additional hospitals have Gone LIVE with the Hip Fracture Model of Care.
The most recent hospitals to adopt the model are, Hotel Dieu Grace Hospital on June 21st, William Osler
Health Centre on June 28th, Parkwoods Hospital and London Health Sciences on July 5th, 2010.
Congratulations to all four of these hospitals.

For more updates and information regarding the recent activity of the Orthopaedic Exper Panel of
Ontario please visit the Bone and Joint Health Network online at, www.boneandjointhealthnetwork.ca.

A Coordinated Approach to Managing Single Site Trauma:
Trauma is a physical wound or injury that can range from being very minor – like a simple cut or bruise –
to something very major wherein a person has sustained serious injury to their organs, tissues or bones
and require immediate surgical intervention. Unfortunately, single site trauma patients are among the
most difficult to place within the Ontario system. There are a number of hospitals within Ontario that
have no orthopaedic services or are unable to provide overnight and weekend coverage. For patients
requiring specialized orthopaedic care, local and community hospitals are dependent on larger hospitals
with 24/7 orthopaedic coverage to complete the surgery. This creates a frustrating system wherein the
referring hospital must spend hours trying to find a bed for its patient.
The Champlain LHIN has taken significant strides forward to ensure that there is a surgeon and bed for
all of its trauma patients through the development of a regional program. In this new coordinated
approach, hospitals with orthopaedic surgery receive patients on a rotating basis to ensure fairness and
ease of access. The BJHN has created a document that provides further information on how the
program was set up and provides contact information should you have further questions. For more
information about the Champlain trauma program please review the document “A Coordinated Approach
to Managing Single Site Trauma” which is available through, www.boneandjointhealthnetwork.ca.

Upcoming Events





Clinical Coaches Knowledge Translation Teleconference: August 18, 2010 – 2:00-3:00 PM EST
Orthopaedic Knowledge Translation Teleconference: September 23, 2010 – 8:30-10:00 AM EST
Clinical Coaches Knowledge Translation Teleconference: October 10, 2010 – 2:00-3:00 PM EST
Orthopaedic Knowledge Translation Teleconference: December 2, 2010 – 8:30-10:00 AM
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William Osler Leading Hip Fracture Care in the Central West LHIN
William Osler Health System successfully went LIVE with the Provincial Hip Fracture Model of Care on
June 28th, 2010 following an extensive process of planning and implementation. The Project was lead
by Kim Rogers and the Fractured Hip Pathway Steering Committee.
To kick off implementation of the Fracture Hip Pathway an educational half day session with guest
speakers from the BJHN was held March 24th and 30th, 2010. The model of care and “3 D’s” were
presented, as well as new assessment tools were introduced to the team. Each day was met with great
discussions on each unit as staff improved their ability to recognize delirium amongst their patients. Unit
specific education seminars on the CAM assessment tool have continued since these initial meetings
and have been an integral part of improving hip fracture care. At this point, the majority of staff has now
been trained at both sites.
Next steps included the completion and
approvals for Pre Printed orders for Pre Op,
Post Op and DVT prophylaxis. Documentation
systems have also been refined and training
completed by informatics staff. Led by Anna
Morgado, the team has also developed the
“Fractured Hip Roadmap.” This helpful tool
traces the pathway in a “Patient Friendly”
colorful poster that will be hung on the wall of
every patient’s room, and the hallways they
travel. Team members interact with patients and
“check off” milestones on the poster as they
progress toward home. The posters have been
very helpful for staff and patients, bringing the
pathways away from the computers and into the
patient’s surroundings. The pathway posters have been well received and the staff has been using the
posters as a part of their rounds with their patients. They are visually pleasing and assist the team as
they discuss the progress of the patient through the post op period.

“Our patients love the
Fractured Hip
Pathway.” The
Roadmap helps our
patients set realistic
goals on their path to
recovery.”

Development of a Central West LHIN regional focus for hip fracture care
has been an integral component of planning. The “Fractured Hip
Pathway Steering Committee” met with our LHIN partner Headwaters to
share the pathway and discuss plans to engage their participation. A
Memorandum of Agreement was developed and signed that would bring
hip fracture patients from Headwaters to WOHS. Working together, using
the pathway, the process can begin at one site and flow as the patient is
transferred for surgery and repatriated as quickly as possible. This plan
was received well and we will continue to involve their team as we move
forward.

June 28th we went LIVE with the Provincial Hip Fracture Model of Care at
both the Brampton (BCH) and Etobicoke (EGH) sites. Initial reports on the program have been very
positive, in fact, the nurses feel that since they have been using the knee and hip arthroplasty pathways
for some time now, this one was an easy addition. Evaluation and auditing of progress will be ongoing
and will tie in nicely with our next project, bedside reporting. To date hip fracture admissions have been
very high at 21 at BCH and 9 at EGH. Next steps will include implementation of the emergency
department components of the hip fracture pathway under the leadership of the new (Geriatric
Emergency Management) nurses. For a full sized copy of the “Fractured Hip Pathway: Roadmap to
Care,” please visit the BJHN online at www.boneandjointhealthnetwork.ca and check in the Patient
Education section under Hip Fracture.
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